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Under the 18th Constitutional Amendment, the Province of Balochistan has been given leadership for its own 

development. The new Government that took over after the May 2014 elections is extremely cognizant of the great 

opportunity, as well as the enormous responsibility, that this places on us. 

Agriculture is one of the mainstays of our economy, a way of life for many of our people, and an essential part of 

our culture and tradition. Balochistan does not have the agricultural natural resources that other provinces possess. 

In particular, water for our crops, our livestock, and sometimes even for our people, is a major problem. But we need 

to make the best use of what Allah has given us. This report prepared with the help of top international experts tells 

us that if we use our land, water, climate and coastal areas well, we can create a prosperous agriculture sector that 

can provide employment and good incomes to many of our people. I believe that this is possible and the Government 

of Balochistan has an obligation to make this happen. 

The new policy proposes an alliance for change that will draw upon Government, private sector, NGOs to support 

local farmers, herders and fishers to take charge of their own development. It is the hard working people of 

Balochistan that will have to take the strain of building this province, but it is our sacred duty to help them in this. 

I would like to thank all those from inside and outside the province who have helped prepare this new policy. A 

particular thanks go to the Food and Agriculture Organization (FAO) who provided the services of two international 

experts. The international team worked closely with the concerned departments of the Government including the 

Departments of Agriculture, Fisheries, Forestry and Wildlife, Irrigation and Livestock. The staff of these departments, 

both in Quetta and in their field offices, gave generously of their time despite many other pressing duties. The 

Planning & Development Department guided the whole process. 

As part of the policy formulation process, there were also a series of workshops held in Quetta, as well as the 

different agro-climatic zones of the province, where the private sector, farmers, NGOs, academics, Government staff 

and national and international experts came together to talk about the way forward. This is the first time that such 

a deep and comprehensive consultation process has been undertaken and the quality of the output reflects the hard 

work done. Funds for this work were provided by the United States Agency for International Development (USAID) 

and by Australian Development Aid through the Department of Foreign Affairs and Trade (DFAT) through their 

respective Agricultural Development Projects in Balochistan. 

Now that the problems have been discussed, solutions formulated and a clear development pathway identified, it 

is time to move from planning to action. No one will do this job for us, the Government, it is clear from the report, 

can facilitate the change, but the hard work must be undertaken by people themselves; whether on the farms, in 

businesses or in services, we must all strive to do the best with what we have so that future generations of our 

people will still possess our environmental endowments while enjoying a higher standard of living. I therefore call 

upon all of you – the people of Balochistan - and all their friends, both inside and outside the country, to 

commence this great work. 
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Agriculture is the mainstay of the economy of Balochistan and the majority of the people – and their families 
– depend on agriculture for their living. Increasing the income of our resource poor and cash constrained 
farmers and creating more employment in rural areas are key priorities of the Ministry of Agriculture & 
Cooperatives and the Provincial Government of Balochistan. Due to blessings of different agro-ecological zones 
Balochistan is called the fruit-basket of the country, producing 90 per cent of all grapes, cherries and almonds, 
60 per cent of peaches, pomegranates, apricots and 70 per cent of all dates produced in Pakistan. Just as an 
example; our ‘Shundokhani’ grape variety is one of the most popular grape varieties in Pakistan and dates from 
Panjgur are famous for their quality. The majority of all onions consumed in Pakistan are grown in Balochistan. 
Balochistan is endowed with a unique environment for the production of a variety of fruit and field crops in 
the five different agro-ecological zones. The potential for increasing the volume, quality and the value of these 
crops in a sustainable way, is considerable. Balochistan, still has ample land for cultivation of crops that are 
required to feed the increasing number of Pakistanis.  
 
But apart from these opportunities and as outlined in this Agriculture Sector Policy and Strategy, Balochistan 
faces problems in particular with water for our crops. But also the business orientation and mindset of our 
farmers should be changed. Nowadays farmers and traders only add little value to Balochistan apples, almonds 
and dates. I encourage the private sector, farmers, NGOs, academics, researchers and the Government to 
increase their efforts to link our farmers with profitable markets and to produce better quality products to the 
benefit of our Balochistan farmers. 
 
I am impressed and pleased with this very comprehensive policy document, because it does not only identify 
the problems but it also provides solutions. I am grateful to the national and international experts who 
conducted this thorough stakeholders consultation process. Special thanks must go to representatives of 
relevant Provincial and National Authorities of the Government of Pakistan and Balochistan, FAO, 
entrepreneurs, traders, processors and farmers who generously gave their time to discuss and express their 
opinions. Indeed I also wish to thank the United States Agency for International Development (USAID) and the 
Department of Foreign Affairs and Trade (DFAT) of Australia, who funded this project. 
 
However, we should move quickly from planning to action and one of the highest priorities is the proper 
management of our water resources for the future production of crops in a more efficient way.  Balochistan 
cannot afford to waste water as we are doing today and water use efficiency has to be increased and on farm 
water management to be improved. Immediate actions on the ground are required and this strategy document 
shows us the way forward. 
 
Of course we need to make sure that farmers have technologies and skills for producing, storing, packaging 
and transporting their products, as well as the necessary market linkages. The Government cannot do this 
alone and we should closely cooperate with the private sector, Universities, Training Institutes and 
organizations such as the Food and Agriculture Organization (FAO) and Donors.  
 
As Minister of Agriculture, I feel responsible to maximally support and implement the recommendations as 
mentioned in this Agriculture Strategy in order to generate more income, employment and bring prosperity to 
the farmers of Balochistan. Let us utilize the Balochistan year of agriculture 2015 -16, to start and make tangible 
progress on the issues addressed in this Agriculture Strategy. 
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